6Hx19-9.03 PERFORMANCE MANAGEMENT AND CORRECTIVE ACTION

The purpose of this Policy is to establish a rigorous evaluative process to hold charter
schools sponsored by Pasco-Hernando State College (College) accountable for student
outcomes. Each sponsored charter school shall meet the academic goals and
performance expectations established in the charter contract and applicable state and
federal frameworks.

The College’s oversight of each school’s academic performance shall prioritize
outcomes over prescribed methods. The College shall hold each school accountable for
student outcomes, ensuring that student academic achievement is the most important
factor in its evaluation.
When a school is not meeting performance expectations, or is in violation of its charter
contract, the College, or its designee, shall initiate a structured intervention process.
The College may require the school to develop a corrective action plan or school
improvement plan as dictated by the circumstances.
All enforcement actions shall be proportionate to the severity and frequency of any
identified deficiencies, and in accordance with Florida law. Persistent failure to meet
corrective action requirements or academic goals may result in heightened monitoring
and/or formal notices of contract violations.
Procedures
The College is responsible for and authorized to adopt procedures necessary for
implementing this Policy.
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