6Hx19-1.12 DELEGATION OF RESPONSIBILITIES AND GENERAL
POWERS TO THE PRESIDENT

The purpose of this Board Rule is to establish Board policy regarding the delegation of
responsibilities and general powers to the President.

The District Board of Trustees (the Board) delegates to the President administrative
authority over the College and holds the President responsible for the efficient
administration and operation of the College in accordance with Florida Statutes, rules
established by the State Board of Education as published in the Florida Administrative
Code (FAC), and Rules of the Board. The Board and the President shall extend to each
other the fullest cooperation and recognition of the responsibilities which evolve upon
the Board as a policy-making body and upon the President as the executive officer and
corporate secretary of the Board and the chief administrative officer of the College. The
Board shall devote its time working with the President and College staff on major policy
issues that affect the College. The Board shall not concern itself with details of the
administration and implementation of its policies which shall be the responsibility of the
President.

The President shall exercise the following general powers:

1. Exercise general oversight of the College to determine needs and recommend
improvements.

2. Advise and counsel the Board and recommend Board action.
3. Recommend and enforce Board Rules.

4. Recommend and enforce minimum standards for the operation of College
programs and for student completion of instructional programs.

5. Perform duties and exercise responsibilities assigned by law, by the FAC, and by
the Board.

6. Delegate authority necessary to ensure that laws and rules are executed
efficiently.
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